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Tom TAT

D én M6 dugc xay dung tu thé ky XIII doi Tran va dugc cac triéu dai nha nudc phong kién trao 11 ban
sdc phong. Nhan thiic dugc y nghia quan trong cua khu di tich, ndm 1992, dén Mé dugc Bo Vin

héa - Thong tin cong nhan x€p hang Di tich lich st - van hoéa cap Qudc Gia. Nam 2011, cay gao dén Mo
dugc Hoi bao vé thién nhién va moi trudng Viét Nam cong nhén la Céy di san Viét Nam. Ndm 2012, cay
gao nay tiép tuc dugc Trung tam xac 1ap ky luc Viét Nam céng nhén va ton vinh 1a cay gao nhiéu nam
tudi nhdt Viét Nam. Véi nhiing gid tri siu sic vé lich st, vin hoa, dén M6 hoan toan cé thé trg thanh
mot diém du lich hip dan khach du lich trong va ngoai nudc. Tuy nhién, cho dén nay, cong tdc quan ly
di tich dén M6 nhdm thuc ddy sy phiat trién du lich ctia dia phuong van chua dugc quan tim ding muic.
V1 vy, & khuon khd bai viét, tac gia tap trung lam ro thyc trang hoat dong quan ly di tich dén M6, dong
thoi dua ra moét s6 gidi phdp gép phan ning cao hiéu qua cdng tac nay nham phuc vu cho su phat trién

du lich caa thanh ph6 Hai Phong trong hién tai va tuong lai.

Tw khéa: Di tich lich sit vin héa, dén Mo, qudn Iy di tich lich stk vin héa, du lich, phat trién du lich.

1. Dat van dé

Theo tti dién Tiéng Viét va Luat Disan vin
héa s6 28/2001/QH10: “Di tich 1a ddu vét ctia
qua kht con luu lai trong long déat hoac trén
mat dat co y nghia vé mdt van hoa va lich su”
(7); “Di tich lich sit van hdéa va danh thang la
cong trinh x4y dung, dia diém va cac di vat,
c0 vat, bao vat quéc gia thudc cong trinh, dia
diém d6 c6 gia tri lich st vian héa, khoa hoc”
(biéu 4) [3]. Vivay, di tich lich st van hoéa la
mot bo phan quan trong cua di san van hoa.
Viéc quan ly di tich rdt can dugc thuc hién
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theo quy trinh va ndi dung quan ly nha nudc
vé di san van hoa ndi chung. Déi véi tung
linh vuc cu thé cing nhu cén ct vao déi
tugng quan ly, noi dung quan ly can dugc
xay dung cho phu hgp, chét ché va hiéu qua.

bén M6 & thon Nghi Duong, xa Ngi
Phuc, huyén Kién Thuy, thanh ph6 Hai
Phong la mét diém dén hip dan trong hanh
trinh tim vé c¢i nguon ctia du khach. Trén co
s& can cd vao nhiéu yéu to, dén Mo dugc Bo
Van héa - Thong tin cong nhin xép hang Di
tich lich st - vdan hoa cap Quoéc Gia vao nam
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1992. Pay la di tich lich st van hoa dugc xay
dung tt thé ky XIII doi Tran thd Cong chua
Thién Thuy, ngudi c6 cong véi qué huong dat
nudc va dugc cac triéu dai nha nudc phong
kién trao 11 ban sac phong. Nam 2011, cay
gao trudc ctia dén Mo dugc Hoi bao vé thién
nhién va méi truong Viét Nam cong nhan
la Cay di san Viét Nam (x€p thd 65 trong
70 céy dugc td chiic nay vinh danh va 1a cay
gao duy nhit trong danh sach). Nam 2012,
cay gao nay tiép tuc dugc Trung tam xac lap
ky luc Viét Nam cong nhan va ton vinh la
cy gao nhiéu ndm tudi nhat Viét Nam. Véi
nhiing gid tri vin héa lich st siu sic, dén Mo
hoan toan cé thé tré thanh mot diém dén
du lich hap dan, thu hat dong dao du khach
trong va ngoai nudc.

Tuy nhién, trong nhiéu nam qua, hoat
dong quan ly di tich lich st vin hoéa dén
Mo phuc vu cho viéc phat trién du lich con
chua thuc su hiéu qua. Vi vay, van dé cip
thiét ddt ra cho cong tac quan ly di tich dén
MO la phai vtia bdo v¢ viia khai thac va phat
huy cédc gia tri van hoa truyén théng cta di
tich mot cach bén viing nhung van dam bao
phuc vu phét trién kinh té - xa hoi, ning cao
doi song vét chat va tinh than cho cong dong
dan cu.

Dé hoan thién dé tai nghién ctiu, nhém
tac gia da st dung cac phuong phap co ban
sau day: phuong phap khao sat, dién da,
phuong phap téng hgp, phén tich. Dya trén
nhiing thong tin thu thip dugc trong qud
trinh khao sat thuc t€ tai di tich dén Mo
cung vdi cdc tai liéu, cac cong trinh nghién
ctiu, nhém téc gia tap hop, sap xép lai valam
ro nhiing gid tri van héa lich sti ctia dén Mé.
Trong khuon khd bai viét, nhom téc gia tap
trung lam r6 thyc trang hoat dong quan ly
di tich dén Mo, dong thoi dua ra mot so giai

phap gép phan nang cao hiéu qua cong tac
nay nham phuc vu cho sy phat trién du lich
cua dia phuong ciing nhu thanh phé Hai
Phong trong hién tai va ca tuong lai.

2. NGi dung nghién citu

2.1. Thuc trang cdng tac quan ly di
tich lich st van hoa dén Mo, Kién Thuy,
Hai Phong phuc vu cho phat trién du lich
dia phuong

2.1.1. Nhiing thanh cong

Nha nuéc da quan tdm téi hoat dong
quan ly di tich lich st, ddc biét la di tich dugc
x€p hang & cac dia phuong trong dé c6 Hai
Phong. Vai tro quan ly ctia nha nuéc doéi véi
di tich dén Mo da dugc thé hién qua nhiing
thanh qua sau:

» Nédm 1992, dén M6 dugc cong nhéan la
di tich lich st cap quoc gia.

= Nam 2011, H6i Bdo vé Thién nhién moi
truong Viét Nam cong nhan cay gao dén Mo
la Cay Di san Viét Nam.

= Nam 2012, cay nay lai dugc Trung tam
Xac lap ky luc Viét Nam cong nhan va ton
vinh 14 cdy gao nhiéu nim tudi nhit Viét
Nam véi tudi doi lén dén 729 nim.

» Bing khen ctia UBND thanh phd Hai
Phong danh ting Ban quan ly (BQL) di tich
lich st van hda dén Mo da c6 thanh tich
hoan thanh xuat sic nhiém vu nhén dip ky
niém 10 nim ngay t6 chic khoi day 1é hoi
truyén thong (1997 - 2007);

» Bing khen ctia UBND thanh phd Hai
Phong danh cho can b nhan dan xa Ngi
Phic da c6 thanh tich xudt sic trong cong
tac trung tu, ton tao va td chiic cac hoat dong
tai di tich lich sti — van hoa cap Quoc gia dén
Mo nam 2008.

M6 hinh quan ly ctia di tich dén M6 mang
tinh chat codng dong tu quan, chinh quyén
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| B¢ Vin héa Thé thao va Du lich |
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| S& Van hoa va Thé thao Hai Phong |

\

A

Ban quan ly di tich
(Trudng ban - Pho CT UBND xa)

T

Trudng cac ban,
nganh, doan thé

Ban khéanh tiét

Cong an vién

Hinh 1. So d6 co cau t6 chic ctia BQL Dén Mé
(Nguon: BQL di tich lich sii-vin héa dén Mo6)

va nguoi dan cung tham gia thuc hién viéc
quan ly. Thanh phan tham gia BQL di tich
dén Mo c6 dai dién chinh quyén xa Ngt
Phuc 1a pho chu tich UBND xa Ngii Phuc.
Trudng BQL chu yéu giti vai tro giam sat con
viéc quan ly di tich 1a do cong dong véi thanh
phan gom hoi ngudi cao tudi cua thon, xém
dam nhiém. Vai tro tu quan dugc thé hién &
tat ca cac khau tit cham nom, bao vé di tich,
gill gin cdnh quan moi trudng, tu stia ton tao
dén cac cong viéc nhu lén ké hoach, lap noi
dung va t6 chtic 1& hoi dén Mo, cing té€ cac
ngay soc vong, quan ly cac nguodn thu - chi,
gili gin an ninh trat ty.... BQL di tich dén
M5 truc thudc BQL di tich xa Ngii Phuc.
Viéc ddy manh xa hoi hoa, huy dong moi
ngudn luc trong cac tang 16p nhan dan tham
gia vao viéc trung tu, ton tao di tich lich st
dén M6 da va dang mang lai nhiéu két qua to
16n, gép phan quan trong vao viéc bao vé, phat
huy gia tri ctia di tich. Theo thong tin ttt BQL
di tich, trong mudi nam trd lai day, moéi nim
khach thap phuong da cong duic vao dén trén
duédi 300 triéu dong. Két qua nay cho thay
su tin tudng ctia nhan déan vao di tich cling
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nhu sy tin tudng doi véi hé thong quan ly di
tich trong suot thai gian qua. Ngudn von ctia
Nha nudc cling su tng ho cta dia phuong va
s6 tién khach thap phuong cong dic dugc st
dung cho viéc tu b, ton tao di tich mét cach
khoa hoc [2]. Cuén “C4m nang vé di tich dén
Mo6” do bac Pham Vin Tha bién soan nam
2009 cting dugc Nha nudc phé duyét va cho
phéat hanh hon 3000 cuén. Cuén cdm nang
nay con gidp du khach hiéu biét hon vé di
tich khi t6i day hanh huong, chiém bai.

Nhu véy, nhiing nam qua, thanh phé Hai
Phong cung chinh quyén dia phuong da
quan tam, tiing budc cling co, hoan thién co
ché chinh sach ciing nhu hé thong t6 chuc
bd may quan ly di tich va thu dugc nhiing
két qua quan trong trong viéc quan ly, phat
huy gia tri van hda lich st dén Mé. Di tich,
tai liéu, ¢ vat,... dugc bao ton. DAt dai cta
di tich dugc cdm mdc gidi bao vé. Cac du
an tu bo, ton tao, phuc dung, xdy méi & di
tich dugc trién khai thuc hién theo dung
quy dinh ctia Luét Di san vdn héa va cac van
ban hudng dan thi hanh. Cac hoat dong tin
ngudng tdm linh, 1€ hdi truyén thong, tham
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quan du lich dién ra tai di tich dén Mo dugc
huéng dan t6 chic thuc hién nghiém tac
theo ding quy dinh ctia nha nuéc, dam bao
quyén tu do cho moi ngudi khi dén thdam
di tich.

2.1.2. Nhiing han ché va nguyén nhan

» Nhiing han ché

biéu kién khi hau cung thién nhién khic
nghiét ctia vung nhiét déi la mot trong
nhiing nguyén nhén da lam cho di tich bi
xuong cap, hu hai. Hién tai, di tich da dugc
trung tu, ton tao nham bao toén va gili gin
nhiing gia tri truyén théng. Tuy nhién, viéc
x4y md&i, ton tao bén canh nhiing uu diém da
thay thi cling chinh la han ché lam giam di
gid tri van hoa lich st ctia dén Mo.

Trong su6t thai gian qua, BQL di tich dén
Mo, UBND huyén, S6 VH&TT Hai Phong,
Bao tang Hai Phong quan ly di tich hoan toan
dua trén cudn Ho so vé di vit, hién vt cua di
tich. Tuy nhién, hién tai, cuén ho so nay da bi
6 mau va bi muc. Vi vy, néu hoan toan duya
vao cach thtic nay d€ kiém tra, luu tri thong
tin vé di tich chac chin khong thé bén viing.

Dén M6 hién van chua x4y dung dugc doi
ngl huéng dan vién du lich va chua cé ngusi
biét chii Hin Nom trong khi phan 16n cac di
tich lich st vdn héa & Hai Phong cling nhu
nhiéu dia phuong trén ca nudc c6 lugng chi
Han Nom day dac. bay chinh la m¢t han ché
rat 16n trong coéng tac trung tu, tdn tao, bao
vé va phat trién du lich & di tich lich st nay.

Hién nay, cac bang, bién chi dan gidi thiéu
vé di tich c6 rét it. Hién tugng ban hang rong
& xung quanh di tich dén M6 con dién rakhd
phd bién, dic biét vao dip 1é hoi ddu ndm. Vi
vay, lugng rac thai xa ra nhiéu va tinh hinh
an ninh bi dnh huéng nghiém trong. Day la
mot han ché can dugc nhin nhan dé€ c6 thé

phat trién du lich cta dia phuong mét cach
hiéu qua va bén viing.

» Nguyén nhin

Nhiing han ché néu trén vé co ban bat
nguon ti mot sé nguyén nhan sau:

Trén dia ban Hai Phong, viéc quan ly cac
di tich lich st cdp qudc gia méi chi bit dau
v6i mot s co ché chinh sach nam trong cac
quy dinh cia UBND thanh phé vé quan ly,
st dung di tich lich st van héa néi chung.
Nhiéu trudong hgp can bd quan ly thiéu tinh
thuc tién, thuc hién quan ly mot cach may
moc, khong hiéu biét sdu rong vé di tich lich
st van hoa. Doéi véi di tich dén Mo, hién
tugng thiéu huéng dan vién am hiéu sau sac
vé di tich, cé kha nang doc hiéu chii Han
Nom phan 16n do su cht quan cua BQL. Céc
thanh vién trong BQL chua nghi t6i tuong
lai lau dai cing nhiing yéu cau ngay cang
cao cua du khach khi t6i tham quan, chiém
bai dén. Thuc trang nay dan dén nhiing han
ché nhat dinh trong cong tac quan ly dén Mo
noi riéng va nhiéu di tich khac trén dia ban
thanh ph6 Hai Phong néi chung.

2.2. Giai phap nang cao hiéu qua cong
tac quan ly di tich lich st vin hoa dén Mo
6 Kién Thuy, Hai Phong phuc vu cho phat
trién du lich dia phuong

2.2.1. Ning cao chdt lugng cho déi ngii
quan ly di tich

Truéc mat rat can xay dung mot doi
ngl huéng dan vién cho BQL di tich. Co
thé tham khdo cidch lam ctia mot s6 di tich
lich st nhu dén Trang Trinh Nguyén Binh
Khiém & Vinh Bao, dén Nghe & Lé Chan,
Hai Phong; dén Kiép Bac 6 Hai Duong...
Nhiing di tich nay déu c6 hudéng dan vién
tré tudi lam viéc mot cach chuyén nghiép.
Cac doan hoc sinh, sinh vién cung nhiéu
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don vi, t6 chtic, cd nhan, dén dén M6 tham
quan hoc tdp, nghién ctiu sé thué huéng
dan vién. Nhu véy, BQL di tich sé ¢4 thém
kinh phi d€ thuc hién viéc trung tu, tén tao
va giti gin di tich lich sti dén M6 dong thoi
thuc ddy su phat trién du lich cta huyén
Kién Thuy néi riéng va thanh phé Hai
Phong néi chung.

BQL di tich nén phoi hgp véi cac trudng
dao tao v€ van hda va quan ly van hoéa dac
biét 1a modt s6 trudng & dia phuong nhu
Truong Pai hoc Hai Phong, Dai hoc Dan
lap Hai Phong... m& cac khéa dao tao vé
van hoéa, quan ly van hoa, vé Bao ton va Bao
tang nhdm néang cao trinh d¢ nghiép vu,
nang luc quan ly van héa noéi chung, quan
ly di tich néi riéng cho luc lugng quan ly
di tich dén M6 cling nhu luc lugng quan ly
cac di tich lich su trén dia ban thanh pho
Hai Phong.

2.2.2. Nang cao hiéu qud céng tdc bdo
ton va giii gin di tich

Dé phuc vu cho hoat déng quan ly di tich
lich st vin hdéa dén M6 nay, BQL di tich
ciing nhu S6 VH&TT Hai Phong, Bao tang
Hai Phong chi ¢ cudn H6 s di vat, co vt di
tich quoc gia dén M6 chit khong c6 cach thiic
béo quan nao khéc. Khi mé cuén ho so vé di
tich ra, phan 16n cac btc anh trong d6 déu
bi 6 vang, md... khong thé nhin rd. Vay, viéc
kiém tra, bao ton di vat, hién vat cua di tich
dugc thuc hién thong qua nhiing btic anh dé
liéu c6 mang lai két qua chinh xac lau dai
hay khong? D€ khic phuc thuyc trang nay,
thiét nghi nén ap dung phuong an quan ly di
tich bang cong nghé tin hoc. Bang cach dé sé
giup cac anh cung tu liéu vé di vét, hién vat
cta di tich dugc bao quan mot cach tién lgi
va bén viing hon.
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2.2.3. Ndng cao hiéu qua céng tdc tuyén
truyén, qudang bd va phdt huy gid tri ctia
di tich

BQL cén nghién ctu bd sung, hoan thién
hé thong bang, bién chi dan, giéi thiéu di
tich. Viéc dat bién chi dan vao khu di tich
dén Mo chic chin sé giap cho khach thap
phuong thudn lgi trong viéc di chuyén, tiét
kiém dugc thoi gian tim kiém di tich. Hon
ntia, nhiing bién chi dan vao di tich sé 1a mot
phuong tién quang ba hiiu hiéu cho di tich
lich st vian hoa cédp Qudc gia nay, thuc ddy
du lich dia phuong phat trién va thuc hién
tot muc tiéu phat trién d€ bao ton. Vi nhiing
y nghia d6, nén thiét ké cac bang chi dan vao
khu di tich mot cach phtu hgp va hiéu qua,
dap ung dugc nhiém vu chi dan va quang
ba, tao dugc hiéu ting v6i ngudi qua dudng.
béc biét, & qudc 16 353 di D6 Son, vao mua
he, khach du lich dén D6 Son rat dong, viéc
cam bién chi dan vé dén Mo trén truc dudng
nay sé lam cho khach du lich cht y va muén
téi tham khu di tich lich st von duge nhiéu
phuong tién truyén thong nhic téi.

BQL di tich lich st nén khuyén khich cac
nha nghién ctiu xudt ban, cong b6 cac két qua
nghién ctiu vé di tich dén M6 cung nhiing di
tich c6 thé phuc vu cho sy phat trién du lich
cua dia phuong; phdi hgp véi cac nha xuat
ban, cac co quan thong tin, bdo chi 6 Trung
uong va ctia thanh pho thuc hién cac chuong
trinh gigi thiéu, tuyén truyén vé di tich lich
st cdp Quoc gia dén Mo nhiam quéng ba
rong rai cho nhén dan trong nudéc va khach
du lich nuéc ngoai hiéu ré vé€ nhiing gia tri
cta di tich nay.

3. Két luan
Thuc trang cong tac quan ly di tich dén
Mo, xa Ngi Phuc, huyén Kién Thuy da dat
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dugc nhiing hiéu qua nhat dinh nhung bén
canh d6 van ton tai khong it bat cap can dugc
nhanh chéng xem xét va giai quyét nham
phuc vu cho phat trién du lich dia phuong.
Mot s6 gidi phap trén sé gop phan khac phuc
nhiing ton tai trong cong tac quan ly di tich
lich st van hoéa nay. Tuy nhién, v6i nhiéu kho
khan, tht thach dit ra trudc mat va lau dai,
nhiing phuong an dua ra d€ ning cao hiéu
qua cong tac quan ly di tich dén M6 néu dugc
trién khai trong thuc t€ can phai dugc suy
tinh ky va di dang huéng nham dam bao cho
mot sy phat trién du lich lau dai va bén viing.
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IMPROVEMENT IN EFFECTIVENESS OF MANAGEMENT ACTIVITIES
OF MO PAGODA HISTORIC SITE FOR THE DEVELOPMENT OF TOURISM
IN KIEN THUY, HAl PHONG

ABSTRACT

Nguyen Thi Thuy Anh, Hoang Thi Hue
Faculty of Tourism, Hai Phong University

Mo Pagoda was built from XIII century during the time of Tran dynasty and received 11 honors by
several dynasties. In 1992, Ministry of Culture and Information has claimed Mo Pagoda as the
national historic and culture heritage. In 2011, the Bombax ceiba Tree in Mo Pagoda was recognized as
the national heritage tree by Vietnam Association for Conservation of Nature and Environment. The
next year, the tree was continuously recognized and honored as the oldest tree in Vietnam by Vietnam
Book of Records. With the remarkable value of history, Mo Pagoda has the ability to become an attractive
tourism destination for both local and international tourists. However, the management activities of the
historic site have not been paid the adequate care until now. Therefore, the author would like to clarify
the reality in the management activities of Mo pagoda and present some solutions to help improve the
effectiveness of those management activities in order to develop the current and future tourism industry

of Hai Phong city.

Keywords: historic site, Mo Pagoda, management of Mo pagoda historic site, tourism, development of

tourism
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